NC STATE STUDENT MEDIA
BOARD OF DIRECTORS AGENDA

Tuesday, March 19, 2024 « 7 p.m.
356 Witherspoon (African American Cultural Center Conference Room)

CALL TO ORDER
APPOINTMENT OF RECORDING SECRETARY

BUSINESS AND DISCUSSION ITEMS
Approval of Jan. 9, 2024 meeting minutes
March 2024 budget update (Jamie)
Student Media Constitution referendum outcome (Patrick)
Update on Visual Media Adviser position (Patrick)
Reminder: SMART Goals (Jamie)
Advisory board recommendations and appointment of 2024-2025 senior leaders:
a. Annual Publications Advisory Board
i.  Agromeck Editor-In-Chief
i.  Windhover Editor-In-Chief
b. Roundabout Advisory Board
i.  Roundabout Editor-In-Chief
c. Broadcast Advisory Board
i. WKNC General Manager
Student Business Office Advisory Board
i.  Student Business Office General Manager
Newspapers Advisory Board
i.  Nubian Message Editor-In-Chief
ii.  Technician Editor-In-Chief
7. Organization updates (NOTE TO STUDENT LEADERS: This is for items and/or updates
that were not included in the written board report. If you have no additions to your written
board report, please respond “No update.”)
Agromeck — Jermaine Hudson
Business Office — Garrett Gough
Nubian Message — Milan Hall
Roundabout — Bran Poster
Technician — Jameson Wolf & Ethan Bakogiannis
Windhover — Ryley Fallon
WKNC - Erie Mitchell
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NC State Student Media Board of Directors
January 2024 meeting minutes

Tuesday, January 9, 2024 ¢ 7 p.m.
3222 Talley Student Union and via
Google Meet (inclement weather)

Members present: Madeline Renneker (Google Meet), Tim Werner (Google Meet), Dean
Phillips (Google Meet), Christa Gala (Google Meet), Tyler Dukes (Google Meet), Julianna
Lopez (Google Meet), Jake Seaton (Google Meet), Scarlett Taylor (Google Meet), Milan Hall
(Google Meet), Ethan Bakogiannis (Google Meet), Jameson Wolf (Google Meet), Garrett
Gough (Google Meet), Jermaine Hudson (Google Meet), Ryley Fallon (Google Meet), Erie
Mitchell, Bran Poster, Patrick Neal

Absent: Robbie Williams, Caitlin Laye

Staff and guests present: Ben McNeely (Google Meet), Abi Barefoot (Google Meet), Zanna
Swann (Google Meet), Jamie Lynn Gilbert, Ray Black

CALL TO ORDER & INTRODUCTIONS

Board chair Julianna Lopez called the meeting to order at 7:03 p.m., and all members
introduced themselves and spoke briefly about their backgrounds and connection to
Student Media. Patrick Neal gave a special introduction for Student Employment and
Finance Associate Abi Barefoot, an alum of the Student Media Business Office and the
newest member of the professional staff.

APPOINTMENT OF BOARD SECRETARY
Garrett Gough agreed to serve as recording secretary for the meeting.
APPROVAL OF OCTOBER MEETING MINUTES

Dean Phillips made a motion to approve the minutes from the Oct. 10, 2023 meeting, with
Tyler Dukes seconding the motion, and the board unanimously approved them. Those
minutes were included in the meeting package and are made part of these minutes by
reference.

JANUARY 2024 BUDGET UPDATE

Jamie Lynn Gilbert reviewed the January 2024 budget update, which was included in the
meeting package and made part of these minutes by reference. She noted the following:

e We are officially halfway through the fiscal year.

e Agromeck’s non-fee income is still at 8%, all from archive sales, and Jamie said she was
encouraged by the sales numbers Jermaine had been tracking in his board reports. Payroll
is on track for the year at 46%.



Nubian Message’s non-fee income is at 15%, which includes about $500 in kiosk revenue.
Payroll is a little low, at 26%.

Roundabout’s non-fee income increased slightly, now at 93% of its goal. Jamie noted that
some of the advertisers in the Orientation issue would be billed in the current fiscal year,
so Roundabout was on track to meet or exceed its revenue goal for the year. Payroll is
good, at 53%.

Technician’s non-fee income is increasing, now at 31%, which includes about $500 in kiosk
revenue. Payroll is good at 53%.

Windhover’s payroll is good at 25%.

WKNC’s non-fee income is increasing, now at 34%, and its payroll is a little low at 31%.
General Administration’s non-fee income is only about $500, which means we are
currently $37,500 shy of our $39,000 overall kiosk sales goal. Jamie said she had conferred
with Patrick about the shortfall, who reassured her that a good number of panels had
been sold, but that payment for had not yet been posted, as they had been sold via an ad
agency. Temp payroll is at 31%, which is a little low. Supplies are now at 89% after the
HVAC units in the transmitter house at DH Hill had to be replaced (see below), so she
advised that we should be judicious with GA supplies purchases for the rest of the year.

o Patrick and Jamie updated the board about an HVAC outage at WKNC that
necessitated a complete replacement of the system in December. Patrick said that
on Nov. 14, WKNC Consulting Engineer Will Patnaud notified him that the
transmitter was “folding back,” or automatically reducing signal power, which it is
designed to do under circumstances where continued operation under full power
could damage the unit. Patrick went to the transmitter room on the top floor of
D.H. Hill to investigate and found that the AC units had failed, and that the
temperature in the room was over 100 degrees from heat generated by the
transmitter during normal operation. Patrick said the station reduced power and
turned off the HD-1, HD-2 and HD-3 signals to prevent possible damage to the
transmitter, and technicians from the DASA Facilities staff were able to provide a
temporary fix that brought the temperature down below 100 degrees, but still well
above the optimal temperature for the space. Patrick had great praise for DASA
Facilities, saying they went “way above and beyond” over the holidays to help the
station quickly find replacement units and a contractor to install them. In the end,
he said, the station was able to bring the signal back to full power Dec. 12. He said
it was fortunate that the station was able to do so in less than 30 days, as a power
reduction lasting longer than that would have required WKNC to file for Special
Temporary Authority with the Federal Communications Commission beyond the
short-term notice the station had to file at the time the power was initially
reduced. Patrick said that while the transmitter room was now back at its optimum
temperature, and everything was back to normal and running well, the project
would cost a total of about $14,000, and that this was an unbudgeted expense. He
said that in retrospect he should have had a maintenance plan in place for the
units, noting that while they were only six years old, they received extremely hard
use, essentially running at maximum capacity without pause 24/7/365. That being
the case, he said the technicians from DASA Facilities had advised him that even
though the units were designed to last 15-20 years with typical (i.e, residential)
use, a six-year lifespan for the units was about as much as we could expect, though
that might be prolonged with a twice-yearly inspection/maintenance plan. Patrick
said he was working with them to establish such a plan. Budgetarily, Patrick said an



expense like this would normally be paid for out of Student Media’s capital reserve,
but he said those funds had already been depleted for the year by the purchase of
Student Media’s new equipment locker. That being the case, he said the project
would affect the General Administration supplies budget line, and that the board
could expect to see that line go well overbudget by year’s end.
e The Student Media Enhancement Fund has almost $12,000 and the Technician Century
Fund is now over $48,200.

OVERVIEW OF 2024-2025 BUDGET PROCESS

Jamie gave an overview of the budget process for the 2024-2025 fiscal year. She asked all of the
senior leaders to meet with their respective advisors about any changes they wanted to make in
their budgets for the coming year, particularly with regard to any new positions they would like
to add. She said she would need any requests by Jan. 31, and that she would do her best to
accommodate them as resources allowed, but she said she could not promise she would be able
to do so. She said that once the numbers were done, she would pass the budget to Patrick, who
would write a budget narrative explaining any changes to the budget for the coming year, and
that the deadline for all DASA budgets was typically mid-February. Patrick said once the budget
went to the division level, it would be reviewed by his supervisor and the DASA budget office,
and that they sometimes had questions or asked for revisions to the document. From there, he
said the budget would go to the university budget office, and that the directors of that office
would sometimes ask departments to meet with them, usually in April; typically, he said, such
meetings didn’t happen unless the department in question was asking for a fee increase, and
that Student Media would not be requesting an increase for the coming year. He said final
approval typically didn’t happen until April or May, but that once it was approved at the DASA
level, he said one could safely use it to plan for the coming year. Jamie added that the timing of
the budget process was unfortunate in terms of Student Media’s senior leader transition — that
is, this year’s editors and general managers would be making requests and suggestions for a year
where most of them would no longer be EIC or GM — but she noted that perhaps that was a
good thing, as this year’s senior leaders would have a full semester’s worth of experience to call
on as they made their requests.

CALL FOR 2024-2025 EIC & GM APPLICATIONS

Patrick said he sent out the call for applications for 2024-2025 Editor-In-Chief and General
Manager positions for all organizations on Dec. 4, and he urged any senior leader who hadn’t
already distributed it to their full staffs to do so ASAP, as the deadline for all applications would
be at noon on Thursday, Feb. 1. He then briefly reviewed the hiring process for newcomers to
the board. (The full call for applications, which included an overview of both the process and the
format for application packages, was included in the meeting package and is made part of these
minutes by reference.) He reminded everyone that while some requirements could be waived,
the board could not waive the requirements under University Regulation 11.55.6 — that is, that
students applying for the positions must have a cumulative GPA of no less than 2.5, they must be
free of any active sanctions from the Office of Student Conduct, and they must be full-time
students unless they were seniors in their final semesters of study. Patrick said he would be
checking all of those things for each applicant, so he asked the senior leaders to make sure they
reminded any prospective applicants of those requirements to avoid putting anyone in an
awkward situation during the process.



Patrick then quickly confirmed Advisory Board assignments for current board members as
follows:

e Newspapers Advisory Board: Christa Gala, Jake Seaton, Tyler Dukes

e Broadcast Advisory Board: Julianna Lopez, Dean Phillips

e Student Business Office Advisory Board: Robbie Williams
Previously unassigned board members were assigned as follows:

e Tim Werner — Student Business Office

e Madeline Renneker — Broadcast

e Scarlett Taylor — Newspapers

DEAN PHILLIPS AWARD FOR GENERAL EXCELLENCE NOMINATIONS

Patrick said nominations for the third annual Dean Phillips Award for General Excellence were
officially open. He said all board members would receive a link to the nomination form via email,
and he asked them to distribute the link in turn to all members of their respective staffs. He said
all student staff members except the current editors-in-chief and general managers were eligible
for the award, and that any Student Media student could nominate any other Student Media
student and could also nominate themselves. He said the nomination period would close March
5, and that all nominees, supporting materials and a link to vote would then be sent to all board
members, both voting and ex officio, who will cast their votes in advance of the April board
meeting. The winner, he said, would be announced at the April board meeting, and that the
winner’s name would be added to a perpetual plaque outside the Business Office and receive a
$250 honorarium.

UPDATE ON VISUAL MEDIA ADVISER POSITION

Patrick said the Visual Media Adviser position had officially been posted on the university’s
website as of Friday, Jan. 5, and that as of the meeting date, 14 people had already applied, even
though he hadn’t even sent it out to the College Media Advisers mailing list yet, so he expected a
healthy number of applicants. Given that level of interest this early, Patrick said he planned to
leave the position posted until the end of January. As was discussed at the board’s October
meeting, he said Student Media would employ the same selection method it had used in hiring
the Editorial Adviser — that is, it would empanel an all-student hiring committee to go through
the applications, identify semifinalists, interview those semifinalists, and then make
recommendations on finalists to invite for on-campus interviews. To that end, he said he would
work with the various student leaders to assemble a committee with two representatives from
Agromeck, two from the photo staff, one each from Roundabout and Windhover, and two “at-
large” representatives who could be from any of the other organizations that would not be
under the Visual Media Adviser’s direct advisement. He said Jamie would technically serve as the
committee chair, though she would primarily serve as an organizer and coordinator. Patrick said
the only real difference between the previous process and the one to come would be for the on-
campus finalist interviews; specifically, he said Student Media would probably forgo the “campus
partners” session, since the ones for the Editorial Adviser candidates were poorly attended and,
in Patrick’s opinion, added little value to the process.

Patrick said that the speed of any hiring process was somewhat unpredictable, as many aspects
of it were out of Student Media’s hands, but he said he to have in place before May.



CONSTITUTION WORKING GROUP RECOMMENDATIONS

Patrick briefly reviewed the recommendations of the constitution working group consisting of
Patrick, Jamie, Dean, Tyler, Erie Mitchell and Ray Black. (The proposed changes were included in
the meeting package and are included as part of these minutes by reference.) Patrick noted that
the proposed changes would have to go before the student body for approval in the spring
Student Government election in March before they could be adopted, but he noted that if it was
approved, this would be the last time Student Media would ever have to do that.

Patrick said the group did discuss the possibility of making student leaders voting members, but
ultimately decided to leave their current ex officio status unchanged to avoid conflicts and other
potential issues related to the board’s policy-setting, hiring and disciplinary functions. Dean,
Tyler, Ben McNeely and others noted that retaining the current structure would stay true to the
concept of true outside oversight similar to other, comparable boards in the private and
nonprofit sectors.

Ben asked Patrick if he had shared the recommendations with his counterparts at Student
Leadership and Engagement to get their opinion of the proposed changes. Patrick said he had
not, as he didn’t believe it was appropriate to do so before the board had a chance to review it
and either approve or reject it. He said if the board approved it, he would submit it for inclusion
on the ballot, and if they had any issues with it he expected to hear about them at that time.

Jamie then asked whether the board might prefer to consider each proposed change one by one
or make their decision based on the document as a whole. After a brief discussion, the
consensus was to consider it in its totality.

In the end, Tyler moved to approve the amendments to Student Media’s constitution for
consideration in the Spring 2024 student body election, with Dean seconding. The motion
passed unanimously.

PROPOSAL TO CREATE WKNC ENHANCEMENT FUND/AUTHORIZATION
OF TRANSFER FROM STUDENT MEDIA ENHANCEMENT FUND

Since March of 2022, Jamie said she and Patrick had been granted access to the monthly
spreadsheet of any donations made to both the Student Media Enhancement Fund and the
Technician Century Fund, and that these included donor comments. At the same time, she said,
Student Media had learned from DASA Development that the minimum threshold for any group
to establish its own enhancement fund was $3,000. With that in mind, she said she began
keeping track internally of any donations where the donor mentioned one specific organization
in the comments; based on those comments, she said $55 was currently internally earmarked
for Nubian Message, and $1,138.10 was earmarked for WKNC. She said she and Patrick had
agreed that once a group reached the $3,000 threshold, they would approach DASA
Development and try to set up an enhancement fund for that group.

In the fall, Jamie said, an alum who had worked at WKNC had donated $3,000 to the Student
Media Enhancement Fund. Knowing that strong connection, she approached Patrick about the
possibility of asking the donor if they would be comfortable with their gift being used to start a
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separate enhancement fund for WKNC. Patrick liked the idea, as did the director of DASA
Development, so together they approached the donor, and they agreed to repurpose their
donation as seed money for a station-specific enhancement fund.

Patrick said WKNC’s large and loyal alumni base, coupled with 1.5 million potential listeners in
WKNC's broadcast footprint, represented an enormous potential donor base for a station
enhancement fund — especially since National Public Radio had already established the idea of
donating to one’s favorite radio station in the minds of many avid radio listeners through their
periodic fund drives. He also said DASA Development planned to make the new WKNC fund one
of its “spotlight” funds for the 2024 Day of Giving in March, which could really get the fund off to
a strong start.

With all that in mind, Patrick asked the board to authorize a transfer of $4,138.10 (i.e., the
$3,000 from the alumni donor plus the $1,138.10 previously given in honor of the station) from
the Student Media Enhancement Fund to establish the WKNC Enhancement Fund. Dean made
the motion to do so, with Jake seconding the motion. It passed unanimously.

MIDYEAR MEMBERSHIP UPDATE

Jamie shared an email she had sent previously to the professional staff breaking down Student
Media’s 372 unique members at the midpoint of the year. That email was included as part of the
meeting package and is made part of these minutes by reference. With that many members at
this point in the year, Jamie said it was not only possible but likely that Student Media would
surpass its all-time participation record of 411 unique students set last year.

ASSESSMENT UPDATE: SMART GOALS

Jamie said Student Media’s assessment goal for the year is for student media staff to set SMART
(Specific, Measurable, Achievable, Relevant and Timebound) goals to implement a personal or
organizational improvement. To that end, she said the 19 students who represented Student
Media at the three national student media conventions —the College Media Business and
Advertising Managers, College Broadcasters Inc. and College Media Association conventions —
would be asked to set such goals based on things they learned in the various sessions they
attended. Those goals were included as part of the meeting package and are made part of these
minutes by reference. She said these students would then try to implement these goals in the
spring and report their progress by April 1 so that she could report back to the board on the
results. Jamie noted that it was OK if any of the students didn’t achieve the goals they set, but
she did want to be able to report the results, whatever they were, as part of the unit’s 2023-
2024 assessment report.

January organization reports were included with the meeting package and are included as part
of these minutes by reference. Addenda to those reports included the following:

e Jermaine Hudson said Agromeck had sold one more book since he submitted their
report.

e Milan Hall asked if the floors in the Nubian office had been replaced since a water leak
happened in the hallway between the Nubian and Agromeck office the day before Winter
Break. Patrick said the floors in the offices were only affected right at the doors and at
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the edges, and hadn’t needed to be replaced, but they were thoroughly dry after
Facilities workers had run fans over them throughout Winter Break. He said the carpet in
the hallway, which received the worst of the leak, had been replaced, and the
baseboards in both the hallway and the offices still needed to be re-installed. He said
workers had been busy in the area, and he expected everything to be back in place by the
end of the week.

e Bran said he would represent Roundabout on the Visual Media Adviser search
committee.

e Ryley Fallon said everything was on track to send the book near the end of February.

Before the board adjourned, Patrick asked the board if it would be OK if the board went mostly
paperless for future meetings. They indicated that they were fine with that.

ADJOURN

There being no need for an executive session, Dean moved to adjourn with Tyler
seconding. The meeting was adjourned at 8:20 p.m.



3/7/2024 - 5:05 PM

STUDENT MEDIA BUDGET V. ACTUAL

DATE: March 1, 2024
PERCENT THROUGH FISCAL YEAR: 67%

AGROMECK TECHNICIAN GENERAL ADMIN
Budget Actual Percent Budget Actual Percent Budget Actual Percent
Temp payroll $ 34,400.00 $ 19,567.46 57% Temp payroll $ 104,200.00 $ 67,203.90 64% FTE salaries + benefits $ 451,350.00 $ 295,643.08 66%
Supplies $ 700.00 $ - 0% Supplies $ 500.00 $ 528.85 106% Temp payroll $ 49,200.00 $ 18,320.25 37%
Travel $ 4,580.00 $ 1,911.80 42% Travel $ 6,070.00 $ 4,516.81 74% Supplies $ 11,840.00 $ 13,545.88 114%
Admin service charges $ 4,570.00 $ 5,163.44 113% Admin service charges $  15,130.00 $ 16,935.28 112% Travel $ 12,730.00 $ 11,624.24 91%
Current services $ 11,875.00 $ 10,897.05 92% Current services $ 28,520.00 $ 21,256.76 75% Admin service charges $ 53,810.00 $ 53,202.27 99%
Fixed charges $ 1,075.00 $ 304.00 28% Fixed charges $ 10,910.00 $ 6,205.00 57% Current services $ 24,355.00 $ 11,870.14 49%
TOTAL $ 57,200.00 $ 37,843.75 66% TOTAL $ 165,330.00 $ 116,646.60 71% Fixed charges $ 4,615.00 $ 2,464.91 53%
Contracted services $ 1,000.00 $ - 0%
Non-fee income $ 11,000.00 $ 899.59 8% Non-fee income $ 52,000.00 $ 33,755.04 65% Capital outlay $ 30,000.00 $ 44,129.57 147%
Fee income $ 46,200.00 $ 42,735.19 Fee income $ 113,330.00 $ 104,830.72 TOTAL $ 638,900.00 $ 450,800.34 71%
TOTAL $ 57,200.00 $ 43,634.78 76% TOTAL $ 165,330.00 $ 138,585.76 84%
Profit/Loss $ - Profit/Loss $ - Non-fee income $ 13,000.00 $ 3,153.57 24%
Fee income $ 550,900.00 $ 509,584.80
NUBIAN MESSAGE WINDHOVER TOTAL $ 563,900.00 $ 512,738.37 91%
Budget Actual Percent Budget Actual Percent Profit/Loss $ (75,000.00)
Temp payroll $ 13,500.00 $ 4,244.82 31% Temp payroll $ 9,500.00 $ 3,535.06 37%
Supplies $ 200.00 $ - 0% Supplies $ 1,000.00 $ 170.50 17%
Travel $ 3,530.00 $ 2,730.18 77% Travel $ 3,940.00 $ 1,929.56 49%
Admin service charges $ 2,570.00 $ 3,976.28 155% Admin service charges $ 2,700.00 $ 2,669.56 99%
Current services $ 12,650.00 $ 6,528.36 52% Current services $ 17,550.00 $ - 0% OVERALL
Fixed charges $ 455.00 $ 50.00 11% Fixed charges $ 1,545.00 $ 304.00 20% Budget Actual Percent
TOTAL $ 32,905.00 $ 17,529.64 53% TOTAL $ 36,235.00 $ 8,608.68 24%
FTE salaries + benefits $ 451,350.00 $ 295,643.08 66%
Non-fee income $ 15,000.00 $ 4,797.81 32% Non-fee income $ - $ - Temp payroll $ 289,500.00 $ 144,139.76 50%
Fee income $ 1790500 $ 16,562.20 Fee income $ 36,235.00 $ 33,517.53 Supplies $ 16,940.00 $ 15,758.90 93%
TOTAL $ 32,905.00 $ 21,360.01 65% TOTAL $ 36,235.00 $ 33,517.53 93% Travel $ 39,900.00 $ 28,596.37 72%
Profit/Loss $ - Profit/Loss $ - Admin service charges $ 91,290.00 $ 91,751.89 101%
Current services $ 136,250.00 $ 83,269.44 61%
ROUNDABOUT WKNC Fixed charges $ 31,145.00 $ 17,729.81 57%
Budget Actual Percent Budget Actual Percent Contracted services $ 1,000.00 $ - 0%
Capital outlay $ 30,000.00 $ 44,129.57 147%
Temp payroll $ 6,500.00 $ 4,508.15 69% Temp payroll $ 72,200.00 $ 26,760.12 37% TOTAL EXPENSES $ 1,087,375.00 $ 721,018.82 66%
Supplies $ 200.00 $ 329.30 165% Supplies $ 2,500.00 $ 1,184.37 47%
Travel $ 3,440.00 $ 1,100.21 32% Travel $ 5,610.00 $ 4,783.57 85% Non-fee income $ 160,000.00 $ 95,183.01 59%
Admin service charges $ 2,470.00 $ 2,471.89 100% Admin service charges $ 10,040.00 $ 7,333.17 73% Fee income $ 852,375.00 $ 788,450.43 93%
Current services $ 32,700.00 $ 27,135.40 83% Current services $ 8,600.00 $ 5,581.73 65% Interest income $ - $ 4,712.11
Fixed charges $ 505.00 $ 254.00 50% Fixed charges $ 12,040.00 $ 8,147.90 68% Food purchases $ - $ -
TOTAL $ 45815.00 $ 35,798.95 78% Contracted services $ - $ - TOTAL INCOME $ 1,012,375.00 $ 888,345.55 88%
TOTAL $ 110,990.00 $ 53,790.86 48%
Net Profit/Loss $ (75,000.00)
Non-fee income $ 31,000.00 $ 28,800.00 93% Non-fee income $ 38,000.00 $ 23,777.00 63%
Fee income $ 1481500 $ 13,703.94 Fee income $ 72,990.00 $ 67,516.05
TOTAL $ 45815.00 $ 42,503.94 93% TOTAL $ 110,990.00 $ 91,293.05 82% SM Enhancement Fund $ 8,320.47 663502
Profit/Loss $ - Profit/Loss $ - Technician Century Fund  $ 48,327.29 667736
WKNC Enhancement Fund $ 3,913.25 669963



Agromeck
Jermaine Hudson, Editor-In-Chief

Revenue & Expenditures
e As of 3/1/23, we have sold 173 books.
o This does not account for ring partnership books, we should have these numbers
soon.

Personnel & Recruitment
e Majority of our current staff is on paid staff now.
e With half of our leadership staff graduating, we’re starting to reach out to people about
applying within the next month.

Metrics
e We’'re continuing to expand our instagram usage by following student organizations as
well as incoming students to establish the culture of yearbooks existing at the college
level.

Training & Travel
e Me, Hallie (my photo editor) and Griffin (my sports editor) went to the NCCMA
conference at High Point and brought home three first place awards.
e We’'ll planning on hosting another design training soon.

Outreach
e We’re constantly sending out emails, specifically to seniors and freshmen.
e We’'ll be tabling the week after Spring Break to promote purchasing the book.

Challenges
e Our deadlines have a tight turnaround so we had to push the March 4 deadline to March
9, this won't affect the delivery date.
e Balfour sent the wrong proofs so as of March 1, we’re still waiting on the deadline 3
proofs.

Corrections
e Nothing to Report.

Deadlines
o Next deadline is April 8.

Other Notes
e The cover has been submitted.



The 2023 Agromeck is an Associated College Press Pacemaker Finalist! The winners
will be announced March 7-9.

The 2023 Agromeck is also a Columbia Scholastic Press Association Crown Finalist with
the winners being announced March 15.

The final count is needed by April 8 so tell your staff and friends so we have a book for
them!

Student Business and Marketing Office
Garrett Gough, General Manager

Revenue
OUTLET TARGET SOLD YTD* PAID YTD**

ending 01/31/2024 ending 01/31/2024
Technician $ 40,000 $ 46,713 $ 30,445
Nubian Message $ 5,000 $ 4498 $ 1,980
WKNC $ 15,000 $ 8,885 $ 6,49
Roundabout Magazine $ 45,000 $ 26,242 $ 28,800
Student Media* $ 25,000 $ 8,363 $ 5,874
Kiosks, services, efc.

* SOLD YTD reflects value of future advertising commitments regardless of publication dates as the goal is to sell multiple placements and
campaigns to increase efficiency and value.

** PAID YTD equals revenue received as reflected on campus financial reporting system, which includes payments for current advertising,
income from events, revenue for rack advertising, past due account receipts from previous fiscal years, etc.

Personnel & Recruitment

All six media consultants have been working diligently since the last board meeting.
We had two applications for the General Manager position: a co-application from Elaine
Vespa and Allie Gervase, and a single application from Carter Fields.

We went through mock interviews with both candidates to help prepare for questions
they may see which appeared to be beneficial.

We have seen a large increase in morale and engagement between the media
consultants due to our sales game in the office. We have had multiple winners weekly
and begun to incentivize sales pushing specific outlets.

Metrics

We met our budget for Roundabout Spring at 5 pages.

We already have 16 pages booked for Roundabout Orientation. With a budget of 25
pages and a goal of 30 pages, | believe we will exceed that mark prior to the
commitment deadline on April 5th.




Training & Travel

e We have assigned three separate groups containing two media consultants each to
begin working on campaigns for large national clients. This is a new task, and have
therefore had numerous training on gaining contacts and responses from agencies.

e We also had a Professional Information Training, where we discussed items relating to
professional development. These included items to expect on an application, how to
build a resume and cover letter, tips on formatting a LinkedIn profile, and questions you
can expect in an interview.

Outreach
e We have begun pushing three main outlets in hopes to improve sales over the next few
months. These include Nubian Message, WKNC, and Roundabout.
e We have already seen improved sales and created incentives with our office competition
that give double points for booking with one of the three outlets.

Challenges
e Nothing to report.

Deadlines
e Roundabout Orientation: Early Bird Discount (25% off) March 8th, Commitment Deadline
by April 5th, Artwork Deadline by April 12'",

Nubian Message
Milan Hall, Managing Editor

Revenue & Expenditures
e N/A

Personnel & Recruitment
e Current Staff (21 Members)
o 11 Writers (9 paid, 2 Correspondents)

4 Copy Editors (All Paid)
4 Layout Designers (2 Paid, 2 layout Correspondents)
Communication Lead: Shaere Delgiudice
Photo Editor: Kaela Belingon

o E-I-C & ME: Milan Hall & Jeanine Ikekhua
e Sydney Bowman has left Nubian Message

O O O O

Metrics
e Recent Issuu Impressions (As of Feb. 29) :
o Feb. 22 Issue: 1,883 Impressions
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o Feb. 8 Issue: 4,376 Impressions
e Website (As of Feb. 29)
o Average Page views over past 30 days: 10,106 (34% decrease)
o Sessions over past 30 days: 9,085 (37% decrease)
e |Instagram Insights (As of Feb. 29)
o Accounts reached over past 30 days: 2,376 (53% increase)
o Accounts engaged over past 30 days: 293 (49.4% increase)
o 1.3% increase in followers

Training & Travel
e Three staff members traveled to High Point for the NC CMA conference

Outreach
e Tabling at Talley has been a general success

Challenges
o N/A

Corrections
e N/A

Deadlines
o N/A

Other Notes
e One of our desks in the office is falling off of the wall.

Roundabout
Bran Poster, EIC

Revenue & Expenditures
e | see 21 ads on the calendar for the orientation issue as of the day this report was
written, and | fully expect more to come in!! Great work as always from Zanna and her
“swanns”!
e Promotion director position was proposed to our budget for next year, thank you Jamie!

Personnel & Recruitment
e Hired three new staffers since the last board meeting!
e I'm highly encouraging all of us to attend as many meet the visual media adviser
candidate sessions as possible.



Metrics
e |I'm a goober with social media metrics but | can say without hesitation that our number
of Instagram followers has jumped up significantly since we hired a promotion director.

Training & Travel
e Thank you Ben for coming into one of our all-staff meetings to do his mental health
training!

Outreach
e Layney is scheduling lots of promo for the Duality issue before and after March 1! The
slideshow Jamie made at the last training day about how to promote our media on
campus is a big help.

Challenges
e We thankfully caught this before it could be a problem in the print issue but it was still
frustrating: a font in one of the Duality issue spreads kept turning to gibberish even
though it was installed on Briana’s computer! We ended up just swapping it out for a font
that looked similar.

Corrections
e Poor Bart!! Apologies for submitting the Duality issue to print after the end of business
day.

Deadlines
e The orientation issue submit to printer deadline is May 30th, | believe that'll work great
since the first day of orientation is June 11™.

Other Notes
e The Duality issue should be on kiosks by the time you’re reading this report!

Technician
Jameson Wolf & Ethan Bakogiannis, Editors-in-Chief

Revenue & Expenditures
e Nothing to report

Personnel & Recruitment
e We currently have 22 editors on our editorial board and approximately 30 additional paid
staff members (writers, copy editors, videographers, layout designers), as well as
several correspondents working to become staff members.



e We recently hired Colby Trotter as Sports Editor to fill the vacancy made by our former
Sports Editor when she left to pursue another position.

e We have done some successful informal recruitment through word of mouth at different
English and communication classes.

Metrics
e Our most recent newsletter open rate is at about 49%.
e Our Instagram account engagement has increased 10% in the last month, reaching
10,770 accounts and engaging 1,617 accounts.

Training & Travel
e Ben has continued to offer our regular trainings for our correspondents.
e We recently sent seven members of the editorial board to the NC College Media
Association conference at High Point University, where Technician received 9 individual
awards and Best of Show for both online and print publications.

Outreach
e We have increased man on the street reporting, handed out our annual Daily Tar Hell
edition at the women’s basketball game vs UNC and have increased our presence in
different English and communications classes.

Challenges
e We have faced some challenges with staffing in the sports section this month, with
losing our Sports Editor and having one of our Assistant Sports Editors take a step back
for a few weeks to focus on her mental health. Colby has been a great addition to help
us fill those gaps and plan to be fully back up and running with the support we need this
month.

Corrections
e |n ‘Opioid overdose and prevention: Know the signs’ (p.9, Jan. 25, 2024) Technician
included an incorrect overdose symptom in an infographic alongside the article. Signs of
an overdose include unresponsiveness, slow heart rate, pinpoint eyes, slow breathing,
choking and blue lips, skin or nails. Technician regrets the error.

Deadlines
e We have met all weekly print deadlines.

Other Notes
e Nothing to report.



Windhover
Ryley Fallon, Editor-In-Chief

Personnel & Recruitment
e Josie Headley is recommended to the board for Windhover 24-25 Editor-In-Chief
e Windhover continues to gain volunteer interest. We are in the process of getting all
volunteers documented through the hiring form.
e Efforts are being made to ensure all new team members have completed onboarding
tasks (join email group, drive, and Student Media spreadsheet).

Metrics
e Instagram engagement has increased recently.
e Windhover is now housed on a new website link!

Training & Travel
e | traveled to High Point for the NCMA conference, and Windhover received a Best of
Show award. Our artist CJ Murphy won second place art award.

Outreach
e We hosted an Open Mic/Zine Making event in collaboration with NCSU Libraries, and it
was a success! We had about 30 attendees and eight performers.
e Our managing editor Nicole Shearon is working on relaunching our podcast and subvolo
section.

Challenges
e Submissions have dropped by about a quarter from last year, but we were still able to hit
our page requirement.

Corrections
e N/A

Deadlines
e The book will be ready to go to print by Friday afternoon, March 1st!

Other Notes
e We are switching to Triangle Publications for our new edition!



WKNC 88.1 FM HD-1/HD-2
By Erie Mitchell, General Manager

Revenue
e WKNC income (money in the bank) as of March 1, 2024: $23,777.00
Sponsorship sales $6,495.00
Women's Basketball $2,315.00
Men's Baseball $2,600.00
Event Promotions $3,400.00
Merchandise sales $1,442.00
DJ services $2,000.00
HD-3 lease $2,200.00
Event tickets $3,325.00

Personnel
Hired new podcast and public affairs content creators, still looking for a director and me
and Jamie have been taking over assembling/uploading EOT episodes until we find one.

Training
Completed DJ training class and in-studio training.

Technology

Mic 1 light does not light up, working on a solution. Explored using Substack for blogs.

Coverage/Outreach
Held Double Barrel! Booking Local Lunch Live acts for after Spring Break.

Deadlines
None to report.

Ethics/Legal issues
None to report.

Awards
None new.
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	NC State Student Media Board of Directors January 2024 meeting minutes
	CALL TO ORDER & INTRODUCTIONS
	JANUARY 2024 BUDGET UPDATE
	Jamie Lynn Gilbert reviewed the January 2024 budget update, which was included in the meeting package and made part of these minutes by reference. She noted the following:
	 We are officially halfway through the fiscal year.
	 Agromeck’s non-fee income is still at 8%, all from archive sales, and Jamie said she was encouraged by the sales numbers Jermaine had been tracking in his board reports. Payroll is on track for the year at 46%.
	 Nubian Message’s non-fee income is at 15%, which includes about $500 in kiosk revenue. Payroll is a little low, at 26%.
	 Roundabout’s non-fee income increased slightly, now at 93% of its goal. Jamie noted that some of the advertisers in the Orientation issue would be billed in the current fiscal year, so Roundabout was on track to meet or exceed its revenue goal for t...
	 Technician’s non-fee income is increasing, now at 31%, which includes about $500 in kiosk revenue. Payroll is good at 53%.
	 Windhover’s payroll is good at 25%.
	 WKNC’s non-fee income is increasing, now at 34%, and its payroll is a little low at 31%.
	 General Administration’s non-fee income is only about $500, which means we are currently $37,500 shy of our $39,000 overall kiosk sales goal. Jamie said she had conferred with Patrick about the shortfall, who reassured her that a good number of pane...
	o Patrick and Jamie updated the board about an HVAC outage at WKNC that necessitated a complete replacement of the system in December. Patrick said that on Nov. 14, WKNC Consulting Engineer Will Patnaud notified him that the transmitter was “folding b...
	 The Student Media Enhancement Fund has almost $12,000 and the Technician Century Fund is now over $48,200.
	OVERVIEW OF 2024-2025 BUDGET PROCESS
	Jamie gave an overview of the budget process for the 2024-2025 fiscal year. She asked all of the senior leaders to meet with their respective advisors about any changes they wanted to make in their budgets for the coming year, particularly with regard...
	CALL FOR 2024-2025 EIC & GM APPLICATIONS
	Patrick said he sent out the call for applications for 2024-2025 Editor-In-Chief and General Manager positions for all organizations on Dec. 4, and he urged any senior leader who hadn’t already distributed it to their full staffs to do so ASAP, as the...
	Patrick then quickly confirmed Advisory Board assignments for current board members as follows:
	 Newspapers Advisory Board: Christa Gala, Jake Seaton, Tyler Dukes
	 Broadcast Advisory Board: Julianna Lopez, Dean Phillips
	 Student Business Office Advisory Board: Robbie Williams
	Previously unassigned board members were assigned as follows:
	 Tim Werner – Student Business Office
	 Madeline Renneker – Broadcast
	 Scarlett Taylor – Newspapers
	DEAN PHILLIPS AWARD FOR GENERAL EXCELLENCE NOMINATIONS
	Patrick said nominations for the third annual Dean Phillips Award for General Excellence were officially open. He said all board members would receive a link to the nomination form via email, and he asked them to distribute the link in turn to all mem...
	UPDATE ON VISUAL MEDIA ADVISER POSITION
	Patrick said the Visual Media Adviser position had officially been posted on the university’s website as of Friday, Jan. 5, and that as of the meeting date, 14 people had already applied, even though he hadn’t even sent it out to the College Media Adv...
	Patrick said that the speed of any hiring process was somewhat unpredictable, as many aspects of it were out of Student Media’s hands, but he said he to have in place before May.
	CONSTITUTION WORKING GROUP RECOMMENDATIONS
	Patrick briefly reviewed the recommendations of the constitution working group consisting of Patrick, Jamie, Dean, Tyler, Erie Mitchell and Ray Black. (The proposed changes were included in the meeting package and are included as part of these minutes...
	Patrick said the group did discuss the possibility of making student leaders voting members, but ultimately decided to leave their current ex officio status unchanged to avoid conflicts and other potential issues related to the board’s policy-setting,...
	Ben asked Patrick if he had shared the recommendations with his counterparts at Student Leadership and Engagement to get their opinion of the proposed changes. Patrick said he had not, as he didn’t believe it was appropriate to do so before the board ...
	Jamie then asked whether the board might prefer to consider each proposed change one by one or make their decision based on the document as a whole. After a brief discussion, the consensus was to consider it in its totality.
	In the end, Tyler moved to approve the amendments to Student Media’s constitution for consideration in the Spring 2024 student body election, with Dean seconding. The motion passed unanimously.
	PROPOSAL TO CREATE WKNC ENHANCEMENT FUND/AUTHORIZATION
	OF TRANSFER FROM STUDENT MEDIA ENHANCEMENT FUND
	Since March of 2022, Jamie said she and Patrick had been granted access to the monthly spreadsheet of any donations made to both the Student Media Enhancement Fund and the Technician Century Fund, and that these included donor comments. At the same ti...
	In the fall, Jamie said, an alum who had worked at WKNC had donated $3,000 to the Student Media Enhancement Fund. Knowing that strong connection, she approached Patrick about the possibility of asking the donor if they would be comfortable with their ...
	Patrick said WKNC’s large and loyal alumni base, coupled with 1.5 million potential listeners in WKNC’s broadcast footprint, represented an enormous potential donor base for a station enhancement fund – especially since National Public Radio had alrea...
	With all that in mind, Patrick asked the board to authorize a transfer of $4,138.10 (i.e., the $3,000 from the alumni donor plus the $1,138.10 previously given in honor of the station) from the Student Media Enhancement Fund to establish the WKNC Enha...
	MIDYEAR MEMBERSHIP UPDATE
	Jamie shared an email she had sent previously to the professional staff breaking down Student Media’s 372 unique members at the midpoint of the year. That email was included as part of the meeting package and is made part of these minutes by reference...
	ASSESSMENT UPDATE: SMART GOALS
	Jamie said Student Media’s assessment goal for the year is for student media staff to set SMART (Specific, Measurable, Achievable, Relevant and Timebound) goals to implement a personal or organizational improvement. To that end, she said the 19 studen...
	January organization reports were included with the meeting package and are included as part of these minutes by reference. Addenda to those reports included the following:
	 Jermaine Hudson said Agromeck had sold one more book since he submitted their report.
	 Milan Hall asked if the floors in the Nubian office had been replaced since a water leak happened in the hallway between the Nubian and Agromeck office the day before Winter Break. Patrick said the floors in the offices were only affected right at t...
	 Bran said he would represent Roundabout on the Visual Media Adviser search committee.
	 Ryley Fallon said everything was on track to send the book near the end of February.
	Before the board adjourned, Patrick asked the board if it would be OK if the board went mostly paperless for future meetings. They indicated that they were fine with that.
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